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INTERNAL MEMORANDUM

DATE: August 28, 2019 G
-NTSEXVICE -DEp
- 1 T

FOR: THE BOARD OF DIRECTORS R~

“17@ vare_ Bt

SUBJECT: 2020 Budget Proposal

We are submitting the attached 2020 Operating and Capital Budget together with Revenues and Receipts
Projections for your consideration and approval.
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A
PAULINO S. CUNANAN
General Manager




Budgel Year 2020

MAJOR INPUT ASSUMPTIONS:
Billed Service Connections, dec 2019
Market Growth, Net Additional Conn Per Month
NSE
Reconnected Accounts
Disconnected Accounts
Bitled Service Connections
Residential
Commercial-Full
A
- B
Gowernment
Pubhic Faucit
Sutherland
Prov|
S0
Connection Bllled aver Total Service 9716/11682

Average Collection Efficiency
Allocation for On-time payments
Discount for On-time Payments
Discaunt for Senior Citizens
Mo, OF senior citizen accounts
[150 x Php '38.50) 3%
Penaities for Arrears
Bad Debts - Uncollectible Arrears & Penalties
Previous Years Arrears for Collection
Ave. Consumption per connection per month, cwm.

WATER SALES & OTHER REVENUES

iE]

103

113
Grawth

15

(ST

12,121

B3%

55%

2%

5%
1

2%

ATl Fees: Res'l Comm'l
Registration Fee 245000 5000
Notarial Fes 100.00 100,00
Inspection Fee 100,00 100 00
A50.00 105000
57 3
25,650,00 3.150.00
No. Of Connection for Boring
Ave. Net Boring Charges 100000
Ave. Discon/Reconn, Fea 350.00
Reconn. Fee for O/d Accounts 30000
Meter
0
Mo, OFf Reconnections 150.00
Net Revenue per conpections, Php 10,500, 00
Production Assessment:
Mo, of accounts 5
Ave. m3 drawn 3,229
Ave. tariff/m3 0.6
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28,800.00

4,000.00

Main
0

G000
12,000,00

5,687.00

Linder

Grace Perlod
L4




Residential
Ayerage consumption
Ave, W Rate
Commercial - Full
Average consumption
Ave, W Rate
Government
Average consumption
fve. W Rate
Sutherland
Average consumption
Ave. W Rate
Provincial
Average consumphion
Ave W Rate
ath 1D
Average consumption
Ave. W Rate

Billed Service Conn.:
fesidertial
Commercial - Full
Government
Sutherland A
Sutherland B

Prav'l

ll¥]

Totol Billed 5C
Equiv. Water Reqt.
Residential
Commercial - Full
Government
Sutherland A

Prov'l

9D

Total Equiv. Water Regt.

AN FEB MAR APR MAY JUN JuL UG SEP ocT NOV DEC
.48 085 18.56 J185 416 23,50 24.25 2150 P S L] 1258 31 21.14
2593 25,92 25.96 25,82 2589 25,92 1583 5.7 2578 25.87 15.91 2602
ERE vl EL 33 28 37 ag 35,34 33 30 iT6d 600 3181 3695 g0 1820
58,05 5795 57 BS 57 80 5404 5834 L7 5135 59.05 5738 SE 4 58 b
92 84 11285 a7.51 14,35 Ha A0 91.36 1071 &4 91.80 a051 88.52 B9.25 9152
32.05% 1242 3200 o 3217 2.0 irie i1.98 29.47 8.3 177 3002
2BT5.00 2.665.00 1004, 50 1,156 00 1,015 50 1,011 .50 1252.50 1B 00 2.272,00 250100 2,200 .00 2.595.00
54 Pl T1.EQ 1125 1% e o J0AY 72,12 7131 .97 a0 1085
987 60 987 40 BS7.00 1,068 00 955 00 99130 1,20%.20 1,612.00 1.449.00 1,396.00 1,993 00 175100
37.96 3798 3B.58 3764 410 EFUE] 719 33a2 3393 3343 EELB 3389
4,393 00 A4.5594.00 4,235.50 A BAT OO 472600 2 5472 00 4,.504.00 A2 DG 4314500 4, 290.00 4 60100 4, 359H.00
34.27 34.20 3424 34,18 ER L] 3414 .1 1496 3478 34.51 4621 401
AN FEB MAR APR MAY UM JuL AUG SEP ocT NOV DEC TOTALS

11,219 11,275 11,33 11,387 11,443 11,493 11,555 11,611 11,667 1173 135773 11,835 11835

LEE 69T 22 699 F00 Fo1 2 o3 4 N5 706 e o

257 258 59 260 261 262 253 FL 265 256 267 JE38 A8

1 1 1 1 1 1 1 1 1 i 1 1 1

1 1 1 1 | 1 1 1 1 1 1 1 1

5 5 5 5 -1 5 5 5 5 5 5 5 5

2 2 2 2 2 7 2 2 2 2 3 2 2

12181 127239 12297 12355 12413 12471 12529 12587 12645 12703 12761 12819 12,819

235,375 235,084 210,303 248 BB 276463 270217 PATH 254,281 266,591 269,385 273391 252,559 3,048.572

20,186 24,547 43,229 16,199 25438 26,849 411 25,308 26,618 26,050 26,015 27007 3.0¥7

23 Ba0 29,114 45,255 24130 22,551 23,4936 26,730 14,235 73,985 73513 23,830 24,517 798,716

2875 £,665 1,005 1,156 1,017 1012 1793 LA&T 2272 L501 220 2,505 22,457

4,938 4,912 4,785 5,340 4,775 a,956 1,06 B,060 7,245 6,980 9,965 8,755 76,257

8,786 9,188 B.AT1 1,694 9,452 9,684 5,08 B 404 H630 £.580 9,202 8,708 107 895

302,019 305,910 272,548 118,324 339,695 336,663 376,587 322,155 335,341 337,078 345,423 324,240 3,865,984
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IAN FEB MAR APR May JUN JuL AUG SEP ocT NOV DEC TOTALS
METERED SALES
Residential 6,104,361 B,093 697 5,459, 700 6,423,438 1.1571,950 ¥, 005,482 B4 A3 6,557,039 6,873,528 6,970,020 7.084,38] 6571260 78935 818
Commercial - Full 1,520,054 1.445 747 133872 1514178 1,476,412 1,566,370 1541 G4 1,451,414 1571807 1,494,735 1,560,190 1,382,634 18,065,078
Government T4, T56 943,789 BOR, D6 868,919 725,461 JebA14 B6L 147 T75,042 716,461 02,787 109,483 736,190 9371387
Sutherland & NIz, 164 188,554 13126 82,367 72,937 72,599 31,555 134,64R 162,016 177 496 157,151 183,858 1,596,183
Prow'l 187,425 186,547 165, 1546 200,013 181,350 158000 224842 273,395 245,823 236,831 EEFRE] 2ag, a7 2,725,742
a0 300,685 314,272 790,038 331,175 323,196 331,007 308 158 793,804 795,836 796,096 425,224 153,687 3,863,439
Total Metered Soles - 9,080,078 9,172,649 8,139,002 9,411,250 59,937,545 9,929 802 9,667,289 9,480,341 9,865,471 9,878,034 10,274,374 97,334 114,570,646
Collectible Rev-current 8.626,000.77 B, 718016.87 7.732,137.86 H.950.325.13 9,441,048, 11 §,433,312.22 9,183,924,68 9,006,324.21 9,372,197.20 9,384.132.6% 9,760,607, 36 9.238,117.22 108,842,114
O Tirve Pt Value 4,313,015 #£.157.008 3,866,069 A475113 4,720,524 A, 716,656 4,551,962 4,503,162 4,686,090 4,692,066 4,830 304 619,055 54,411,057
Discount:
Regular 2% ad,261 RS, 140 1540 B7.502 97,410 42,3133 B9 R39 88,063 1,712 91841 55, 606 20,381 1,064,421
RA 9144 - 5% 5,539 5.539 5,539 5,539 5,539 5,539 5,539 5,539 5,539 5,539 5,539 5539 B6,465
PO - CSSALC 10% 10,0041 10,000 10,000 10,000 10,000 10,000 L1, 000 10,000 10,000 10,000 10,000 10,000 120,000
Total DNscount Go 794 1L64 LB 103,041 107949 107872 105 378 103,602 107,261 107 380 111,145 ros, g 1,250,886
Tax (4%} 115,029 123,158 107,174 1e.914 111,198 116,973 120,057 117,432 119.678 116318 127598 126, 123 1,435,353
MNET OTP INFLOW 4,094,207 4,133,171 3,668,013 4,752,157 4,501,377 4,491, 811 4,365,527 4282400 4,459,160 4,468 368 4,641,561 4,387,008 51,744 H1B
Current Mo, Rechle 4,767,079 4,515,541 4,773,023 4,946,177 5217421 5,713,146 5,075 127 4877179 5,179,372 5,185,368 5,404,020 5,106,275 60,149,589
Penalties A, 100 AE1, 564 427,302 494,618 521,742 521,315 507,533 437,718 517,937 518,597 539.402 510,578 6,014,959
Arrears (CY) 5,243,743 5,057,205 A,700,326 54440, 795 5,739,163 5,734,461 5,582 A59 5,474,897 5,697,309 5, 704, 565 5,933,422 5,615,803 b6, 164,548
Bad Debts Expense 104,875 105,944 54,007 108,816 114,783 114,689 113,657 109,498 113,946 114,051 118,668 112,316 1,323,391
Total Arrears [CY) 5,138 B68 5,191,261 4,606,319 5,331,979 5,624,380 5,619,772 5471202 5,365,399 5,583,363 5,500,474 5,814,753 5,503,487 b4,841,257
Receipts:
Delayed Payments 2,569 434 2594 630 2,309,160 2,665,958 2R12150 2,800 BBE 2,735 601 1EAT 700 2,791,682 2,795,237 2,907 377 2751743 32,420,629
Add Prev. Mas. Arrears 1,284,717 2068, 645 2444, 156 1.543,069 260G, 54 2,781,798 2,773,204 2,724,007 2741771 2,771,663 2 50,596 17,656,150
Prev. Yrs. Arrears 2,008,516 225,000 S5, [N 35,000 103,000 10,000 10,000 10, D 10,000 10,000 10,000 10,000 2,404,516
ARREARS RECEIPTS 4,577,950 4,105,347 A4027 805 5,145,145 5,365,259 5,486,410 5,527,395 5,465,904 5,525,689 5,553,008 5,689,039 5,612,319 62,481,294
TOTAL RECEIPTS 8,672,157 8.238.519 5,095,838 5,397,303 5,866,635 5,978,221 9,892,926 9,748,332 5,584,849 10,021,376 10,330,601 2,999,355 114,226.112
Maonthly AT Fees FE.EDD I8, B0 28,800 2E,80D0 28,300 8,800 28,800 28,800 28,800 28,800 28,800 28,800 345,600
Addt'] Fees for Boring 4,000 4,000 4,000 4,000 4,000 £,000 000 4,000 4,000 4,000 4,000 4,000 48,000
Disconn. /Recann Fees 12,500 22,500 22 50K 13500 22,500 12,500 22,500 22,500 22,500 22,500 22,500 2,500 270,000
Repair Charges B, D00 5000 5. 000 5,000 S, (O 5,000 5,000 ERLLY 5,000 5,000 5,000 5,000 G0, (00
Service Conn. Trarsfer 2,500 2.500 2.500 2,500 2,500 21,500 2,500 2,500 2,500 2.500 2,500 2.500 30,000
MISC. SRVC REV. 62,800 62,800 52,800 62,800 62,300 62,800 62,800 62,800 62,800 62,800 62,800 62,800 753,600
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JAN

SUMMARY OF REVENUE TARGETS:

Metered Sales
Production Assessment
Penalty Charges

Misc. Service Rev

Rent Income

Total

0,080,074
9,687
A6, 104
174,188
50,000

9.830.653

M
im

9,172 649
9,687
4A1,564
174,188
S,000

9,928,088

8,135,092
9,687
427,302
174,188
90,000

B, B0, 269

5

5,421, a0
9,687
494 618
174,188
50,000

10,185,782

MAY

9,037 045
9,687
521,742
174,188
o, 00

10,733,563

5,929,807
9.687
521,31%
174,188
90,000

10,724,992
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a 6hT 289
9.6H7

507 533
174,138
4C,000

10,448,657

C

S480,34]
9 6E7
497,718
174,188
90,000

10,251,934

9,E65,471
9e8/
517937
74,188
00 D

10,657,283

ocr

9 E7E, 034
9,68/
518,557
174,188
90,000

10,670,506

10,274,324
0,687y
539,402
174,188
a0, o0

11,087,601

74334
9,687
310,578
1%a,188
50,000

10,508,735

TOTALS

114,570,646
116,244
6,014,959
2,090,256
1,080,000

123,872,105



40202090
402002050

40201030
AG201040
40201100
40201020
402019590
40201140

50505010

50101010
50101020
50102010
50104020
50102030
50102040
SN0I050
50102080
SN02120
502130
50102140
50102150
50103010
50103020
S0103030
S03040
50102990

S0104590

L3
@ T PROJECTED INCOME STATEMENT
y o Budgs? Yaar 2020

JAN FEB MAR APR MAY JUN JuL AUG SEP ocT NOV DEC TOTAL
INCOME
Waterwarks Systems Fees 9,080,074 172,649 8,139,092 9,421,290 9,937,945 9,929,802 9 667,289 G480 341 9,865 471 G E78,034 10,274,324 9,724,334 114,570,646
Rent/Lease Income 20,000 90,000 501,000 01,000 a0, 000 50,000 a0,000 1, D0 01,000 940,000 51,000 50,000 1,080,000
Other Business [ncome: .
Processing Fees 6,000 6,000 6,000 5,000 ,000 6,000 6,000 £,000 6,000 f,001 6,000 6,000 72,000
Clearance amd Certification Fees 3,000 3,000 3,000 3,000 3,004 3,000 3,000 3,000 3,000 3,000 3,000 3,000 36,000
Inspection Fees 6,000 5,000 6,000 6,000 5,200 &, 00 2,000 6,000 5,000 6,000 6,000 6,000 T 000
Registration Fees 16,800 16,800 16,B00 16,800 16,500 16,800 16,800 16,800 16,800 16,800 16,800 16,800 201,600
Other Service Income 307,734 307,734 307,734 307,734 307,734 300,734 307,734 307,734 307,734 307,734 307,734 307,734 3,692 807
Fines & Penalties - Business Income 46,704 481,564 427,302 #54,618 521,742 521,315 507,533 497,718 517,937 518,597 539,402 510,528 6,014,555
TOTAL 5,986,312 10,083,747 B,995928 10,345441 10,889,221 10,880,651 10,604,356 10,407,593 10,812,942 10,826,165 11,243,259 10,664,395 125,740,012
Other Discounts 99,799 100,679 90860 103041 107,949 107,872 105,378 103,602 107,261 107,380 1y1as 105920 1,250 886
TOTAL BUSINESS & SERVICE INCOME 9,886,513 9,983,068 B,905,068 10,242,400 10,781,272 10,772,779 10,498,978 10,303,991 10,705,681 10,718,785 11,132,115 10,558,475 124,489,126
PERSOMNAL SERVICES
Salaries & Wages - Regular 1,504,451 1,504,451 1,504 451 1,504,451 1,504,451 1,504,451 1,814,854 1,829,524 1,829,524 1,879, 534 1,829,524 1,829,524 19,989, 180
Salartes & Wages - Casual 144,181 144,181 144 181 144,181 144,181 144,181 67,157 67,757 67,757 67,757 67,757 62,757 1,271,628
Personal Econarmic Reliel sllowance 130, 0 130, 000 130,000 130,000 130,000 130,000 148,000 148,000 148,000 143,000 148,000 144,000 1,668,000
Regresentation Allowance 23,500 23,500 23,500 23,500 21,500 23,500 23,500 23,500 23,500 23,500 23,500 23 500 A2, 000
Transportation Allowance 23,500 23,500 23,500 23,500 23,500 23,500 23,500 23,500 23,500 23,500 23,500 213,500 282,000
Clething/Unifoem Allowance 444, 000 - ! = > - - - . - - 444,000
Subsistence Allowance 78,000 78,000 78,000 78,000 78,000 78,000 88,800 BH B0 88,600 H5 800 BH,B00 BH,BOD 1, 0080, 8O0
Productivity Inceative Alfowance = - 5 = - - - - - . 370,000 370,000
Longevity Pay 5,000 = * - 5,000 5,000 5,000 - - - 20,000
Crwertime and Night Pay 100,000 100,000 100,000 100,000 100,000 100,006 160,000 10640, 000 100,000 104,000 100,000 100, 000 1,200,000
Year End Bonus - > 7 1,648,532 - - - 1,897,281 - 3,545,913
Cash Glft - - - - B . - - - 370,000 = 370,000
Retirement and Life Insurance Premiums 197 B36 197 836 197 835 197 836 197,536 157,836 225913 127,604 127,674 227,674 227 574 227,674 2,551,297
PAG IBIG Contributicn £, 500 6,500 6,500 6,500 £, 500 6,500 .400 7400 7,400 7,400 7,400 FA00 83,400
FHILHEALTH Contributions 19,477 19,447 19,477 19,477 19,477 19477 22,549 22,626 22,626 22 626 22,626 22 (26 252,541
Employees Compensation Insurance Premi 6,500 6,500 6,500 6,500 £, 500 6,500 1400 7,400 7,400 7400 7,400 *A00 B3,400
Other Banuses and Allowanoes - 75,000 * - = - - - - - - 875,000
Terminal Leave Benefits ~ - - -
Oither Personnel Benefits 717,097 v ey % < = - - - 1,434,194
TOTAL PERSONAL SERVICES 3,400,042 3,826,042 2,233,945 2,233,945 3,882,577 2,238,945 2,534,674 2,551,181 2,546,181 2,546,181 4 813,462 2,916,181 35,723,353
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50201010
50202010
50203010
50203020
50203030
50203090
50203130
50203210
50203220
502035930
S04010
S104020
50205010
S0205020
SO205030
50205040
S0206010
50205010
50211010
50211020
021030
5021.29%0
50213030
50213040
S02130%0
50213060
S213070
50215010
50215020
502 15030
S02%9010
50299030
S0229040
S02%9050
SO2F060
SO2%9070
502940120
50501020
SO50 1030
50501040
SO501050
SI501060
050107
50502010
50299990
SO503020

JAN FEB MAR APR MAY JUN JuL ALG SEP ocT MOV DEC TOTAL

MOOE

Traveding Expenses - Local 282,500 282,500 182,500 182, 500 182,500 332 500 182,500 182,500 282,500 182,500 182,500 182,500 2,640,000
Training Expenses 65,000 105,000 125,000 125,000 575,000 175,000 75,000 75,000 45,000 25,000 75,000 25,000 1,490,000
Office Supplies Expenses 52,000 52,000 52,000 52,000 52,000 52,000 52,000 42,000 47,000 47,000 471,000 47,00 G500, 000
Accountable Forms Expenses 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 1,000 360,000
Kon-Accountable Forms Expense 18,006 18,000 18,000 15,000 18,004 16,000 16, (00 16,000 16,000 16,000 15,000 15,000 200,000
Fued, Ol and Lubricants Experses 220,000 220,000 220,000 220,000 220,000 220,000 220,000 220,000 220,000 220,000 220,000 220,000 2,640,000
Chemicals and Filtering Supplies Expensss 135,000 135,000 135,000 135,000 135,000 135,000 135,000 135,000 135,000 135,000 135,000 135,000 1,620,000
Sermi-Expandalie Machinery and Equipmen 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 240 0400
Semi-Expandalie Furnitures and Fistures 3,000 3,000 3,000 3,000 3.000 3,000 3,000 3,000 3,000 3,000 3,000 3,004 36,000
Other Supplies and Materiaks Expoensss 25,000 25 000 25,140 25,000 25,000 25,000 25, 200 25,000 25,000 25,000 25,000 25,000 300,000
Water Expenses 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,004 12,000 144,000
Electricity Expenses 580,000 670,000 F40, 000 780,000 BOO, D00 &00,000 BO0, 00 760,000 740,000 150,000 700,004 F00, 000 H,920, 000
Pestage and Courler Expernses 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 24,000
Telephone Expenses 31,250 30,250 30,250 30,250 30,250 30,250 30,250 30,250 30,250 30,250 30,250 30,250 363,000
Internet Subscription Expenses 26,000 35,000 36,000 36,000 36,000 35,000 36,00 36,000 36,000 36,000 36,000 36,000 432, 000
Cable, Satellite, Telegraph and Radio Expe 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,004
Awards/Rewards Expenses 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 24,004
Generation, Transmission and Distributson Exp. -
Legal Services 12,000 12,006 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 144,004
Auditing Services - - - . - 75,000 . T + - . . 75,000
Sequnty Services 178,000 178,000 178,000 178,000 178,000 LT8,000 178,000 18,000 178,000 178,000 178,000 178,000 2,136,000
Other General Services 508,687 508,687 508,687 508 6ET B75,608 692, 148 - . - : - 3,602,503
REM - Infrastracture Assets 170,000 170,000 170,000 170,000 170,004 170,000 170,000 L7, 000 170,000 170,000 170,000 170,000 2,040,000
F&M - Bulldings and Other Structures 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5, 000 6,000
REM - Machinery and Equipment 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 300,000
REM - Transportabion Equipment 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 500,000 50,000 501,000 00,000
REM - Furniture and Fidures 2,000 2,000 2,000 2,000 2,000 2,600 2,000 2,000 2,000 2,000 2,000 2,000 24,000
Taxes, Duties and Licenses 200,000 200,000 200,000 200,000 200,000 200,000 0,000 200,000 200,000 200,000 200,000 20601, 000 2,401,000
Fidelity Bond Premiums 22 000 22,000 22,000 22 000 22,000 22,000 22,000 22 00 22,000 22,000 22,000 22,000 254,000
Insurance Expenses 65,000 65,000 65,000 65,000 65,000 65,000 65,000 5,000 65,000 65,000 65,000 £5,000 780,000
Advertising, Promotional and Marketing Ex) 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,006 29,000
Representztion Expenses 50,000 50,000 50,000 500,000 50,000 50,000 S0, H 50,0400 50,000 50,000 50,000 50,000 500, D0
Transportation and Delivery Expenses 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 24,000
Rent/Lease Expenses 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 36,000
Membership Dues and Contributions to Ceg 3,000 3,000 3,000 42,000 3,000 3,000 3,000 3,000 3,000 2,000 2,000 2000 72,000
Subscriptian Expenses 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 24,000
Directors’ and Committee Members' Fees 83,070 483,070 B3.070 H3,070 83,070 H3,070 83,070 23,070 /3,000 83,070 £3,070 B3,000 1,396,840
Depreciation - Land Improvements 1,039 1,039 1,039 1,039 1,039 1,039 1,039 1,039 1,039 1,039 1,039 1,039 12,468
Deprecation - Infrastructure Assets 875,000 875,000 875,000 875,000 B75,000 875,000 475,000 875,000 875,000 875,000 B75,000 B75, 000 101, 500, 000
Depreciation - Buildings and Other Structur 190,000 190,000 150,000 190,000 190,000 190,000 190,000 150,000 190,000 190,000 190,000 150,000 2,280,000
Depreciation - Machinery and Equipment 300,000 300,000 300, 000 300,000 300,000 300,000 300,000 300,000 400,000 400,000 400,000 400, 000 4,000,000
Depreciation - Transportation Equipment 175,000 175,000 175,000 175,000 175,000 175,000 175,000 175,000 175,000 175,000 175,000 175,000 2, 106,000
Depreciation - Fumitures and FHxtures 18,004 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000 1H,000 216,000
Amortization - Intangibde Assets 8,000 8,000 8,000 8,000 B,000 8,000 8,000 8000 8,000 8,000 8,000 8,004 56,000
Dther Maintenance & Operating Expenses 75,000 135,000 00, 000 685,000 490,000 G, 000 910,000 S0, 000 90,000 G, 000 315,000 90,000 1,930,000
Impairment Loss - Loans and Receivables 2,000 2,000 2,000 2,000 L 2,000 2,000 2,000 2,000 2,000 2,000 2,000 24,000
TOTAL MOOE 4,640,546 5,130,546 4,675,546 5,349,545 5,552,467 5,192,007 4,174,859 4,130,859 4,279,859 4,168,859 4392859 4,117,859 55,805,811
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JAN FEB MAR APR MAY JUN JuL AUG SEP ocT NOV DEC TOTAL
Interest Expensas 372,580 364,224 332,856 347,143 327,668 329,880 310,827 312,340 303,504 285,094 285,540 267,568 3,839,214
Other Financial Charges 37,257 36,422 C33me 3 714 32,767 32,988 31,083 31,234 30,350 28,500 28,554 26,757 383,921
TOTAL FINANCIAL EXPENSES 403,826 400,647 366,141 381,857 360,435 362,868 341,909 343,574 333,855 313,604 314,094 204,325 4,223,135
TOTAL EXPENSES _ B,A50,414 9,357,234 7,175,632 7,965,348 9,795,480 7,793,820 7,051,442 7,025,613 7,159,895 7,028,643 9,520,415 7,318,364 95,752,299
Add, Other Incame
Interess Income 60,000 60,000 60,000 0,000 60,000 0,000 60,000 i, 0 640,000 60,000 60,000 £0,000 720,000
Income from Grants and Donations n Kind 34,131 34,131 4,17 3,171 34,131 34,131 34,131 34,131 34,131 34,131 34,131 34,131 409,572
Net Income Before Income Tax 1,530,230 719,965 1,723,567 2,371,183 1,079,924 3,073,090 3,541,667 3,372,500 3,639,918 3,784,273 1,705,831 3,324,242 29,866,399
Recommending aval: through Board Resclution No. 23 dated August 28, 2019,
-
PAULI . CONANAN MARIA HAZEL O. PALACIO

L?__‘;éfai Manager
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- PROJECTED CASH FLOW STATEMENT
% Fudiel Year JH
JAN FEB MAR APR MAY JUN Jui AUG SEP acT NOV DEC TOTAL
CASH FLOW FROM OPERATING ACTIVITIES
Cagh Infiows
Collection of Receivables
Current 4004 307 4 133,771 3,668,033 A, 357 157 & 501 377 4,491 811 4,365 527 4 282 428 4,459,160 4 466 368 4 641,561 4,347 018 51744 618
Amears A 577 G50 4 105 347 4 42T BOS 5145 145 5 365, 2508 5486 410 & &2T 360 5 465 304 5 575,680 5,553,008 5,589,039 5612330 2,481 294
Rent Income 50,000 40,0 90, 00 80,000 0,000 50,000 80,000 50,000 40,000 0,000 40,000 90,000 1,080,000
Cotlection of Businass income 339 534 339,534 J3m5H 338 534 139,54 33951 339,504 338,534 139,534 338534 339,534 339.5H 4 07a 407
Procesds from Transfer of Funds
Cash Receipts from Operation 8,101,681 B,668,053 §,525,373 9,826,837 10295, 169 10,407,755 10,322 460 10,177,366 10,414,383 10,450 910 10,760,135 10,428,665 119,380,519
Lash Cutfows
Paymen! of Dperaling Experses
Parsonal Servoes 2,506,218 2932216 1,340,118 1,340,112 2,583 751 1325119 1,554 848 1,567,781 1,562,781 156278 3,830,067 1632781 24443675
Cparatng & Manlgnance Zxpense 2,351,007 2,801,007 246,007 3,100,007 2452 908 2744 468 1971320 1,937,320 1,817 320 1,926,320 2101330 1876320 28011343
Paymanl of Vanous inventores
Construction Materials inventory 1705 A5 - 1,709,454 1709 454 1705454 1,709 454 1,704 a54 1705454 1705 454 13675633
Chemical 310750 10,750 284200 204,100 259,050 239,350 255 050 219,350 2,066, 100
Office Supplbes . 73,303 273,303 238750 288092 - 245163 1,320,552
Claaming ¢ 12 644 f,654 12378 . 4380 - - 29058
Electrical gad Fraventive Maintenance 154,935 154,035 111,672 111,883 108,525 108,825 108 625 35,750 154,935 1,060,215
Tooks 133,400 5 37,000 10,500 43,000 7.500 4,000 2 . 237,900
(thars 121,700 18,750 201,260 58,220 102,563 102,562 136 660 205,275 1,038, 050
Sami-Expandatis . . 145470 . 112,954 182 105 11120 164,705 161,705 185,635
Payrment of Prispacd Expanses
tresurance & Fidality Bond Premiums 150,000 50,000 200,000 200 000 100,000 200,000 500,000
Remittance to GSISHOMFCthers 818,826 818,826 818,826 #8826 [3GR. 838 82 904,725 908,399 908,399 008,399 408,396 906,399 10,379,677
Remiftance to BIR 275,000 275,000 275,000 275 000 273,000 275000 275,000 Zi5.000 275,000 275 D00 275.000 275,000 3,300,000
Cash Advancas of Officers & Employees
Total Cash Outfhows 6,545,198 7464434 7,067,038 6,335,362 916417 7.558.168 5203411 6,609,143 7.410.1%6 7,351,322 9,251,080 7,558,033 87 258,542
Total Cash Provided/Used by Operming Adivles 2,536,491 1,203,619 1,458,334 3491455 1,432,052 2.B43 567 5,119,049 3,568,723 3,304,166 3,050,568 1,500,054 2,868,856 12An.ar
CASH FLOW FROM INVESTING ACTIVITIES
Cash Infiows
Collechon ol Intsrast Income 50,000 50,000 50,000 50,000 500,000 50,000 50,000 50,000 50, 000 0 D00 50,000 50,000 £00,000
Procesds from ransler of funds 433608 411928 404 192 459 BES 493,332 438911 454 G4F 487 M7 454G 242 AR ] 516,530 449,564 5711,308
Resarves for Waler Source Development 0T nen 1o o TN 30,711 30,71 o1 30N 3071 10,1 nor 112532
Total Cash Inflows 794,319 123,637 765,503 830,576 854,043 B59,622 855,357 848,128 B59,953 861,780 877,241 850,679 10,009,836
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JBN FEB MAR APR MAY JUN JUL AUG SEP ocy NOV DEC TOTAL
Cash Outlows
CAPEX (Oparations) A4 420 000 5830 353 £.820,930 3323318 5002 525 3,711,606 217,393 1,580 4R5 937,000 160,000 . 34,267 600
Reserve for Sakang Fund ] 423,693 473 693 423 A3 421 683 423 543 421,653 473 6U3 423,893 423,693 423 693 423 692 423 693 5,084 315
Total Cash Quiflaws 423,693 4,843,603 6,254,046 7.244 673 31701 5426 628 4,135,301 2,595,086 2,113,158 1,360,593 583,653 423,693 38,351,116
Total Cash Provided/Uised by Investag Acnibes 370,626 [4,071,056) 15,488,543) (6,414,047} {2,692, 568) (4,567, [3.279,943) {1,7456,958) {1,453 205) {498,913} 293 S4B 436,988 (29,311,478}
CASH FLOW FROM FINAMNCING ACTIVITIES
Cash Cartfiows
Debt Servce 1 AGE,ODG 1,868, 000 1,464, 000 1,468,000 1,463,000 1 4548 000 1,468, 000 1,468 000 1,468,000 1,468 000 1 AGE 00D 1,468,000 17,616,000
Total Cash Qutflows 1,468,000} {1,468.000) 1,468,000} {1, 468,100) {1,468,000) [1,458,000) i1,466,000) {1,468,000) (1,468,004 1,468,000} (1,458,000} {1,468,000) (17,616,000
Total Cash Provacad (Lised) oy Faancig | 1,465, 000} (1,458,000} (1,468,000) (1,468,000) {1,468,000) |1, 468,000) (1. 468,000} (1,458,000) {1.468,000) [1,456,000) (1,466,000) {1,45B,000) (17,616,000}
Total Cash Provided (Lised) by Operating,

Imvesting and Financing Activities 1,459,119 14,335 437) (5,488, 209) (4,390,592} (3,226 916) (4,185 439) 371,105 353,765 382542 1,002 65 3 602 1,838 542 {14 805,502}
CAPEX 1o b financed from Sinking Fund and Time Deposils 4,500 000 5,600,000 5,000,000 3,600 000 1,500 000 22,200 000
Mot Cash Inflow for the year ) 1,459,119 164,563 101,791 509,408 371,084 114,551 .05 353,765 382,582 1,002,675 334,602 1,838 842 7,394, 458

Recommending Approval: Certified & Approved through Boars Resofution No. 23 dated August 28, 2019,

sl

MARLA HAZEL O. PALACIO

f;.
pnuuuu/éﬁmm

Gg_‘léml Manager
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